
 

Day 1:  Life Leadership – Learn to “see” your own lives through a different lens by understanding the 

complex system at work that is driven by your life choices and personal emotions.  Through the 

application of new tools, you will then create a new vision and action plan to write the life story you have 

always desired.   

Day 2:  The Language and Art of Leadership – We transition from “self-leadership” to the power of 

servant leadership by grasping both the subtle and highly complex aspects of leadership.  Learn new 

tools to grow and develop your own story through service to others. 

Day 3: Leadership Through Management – We tackle the difficult task of creating and managing a high-

performance organization, both professionally and within our personal lives, by integrating the art of life 

leadership with the skill of management.  The final step is a full transition to become a successful 

LifeLeader! 

Curriculum: 

Day 1: 

• Choice 

• Emotional Intelligence 

• Systems Thinking 

• Life Management 

• Bringing Your Story to Life 

Day 2: 

• Appreciation of Power  

• Mental Models 

• Communicating with Purpose 

• Team Dynamics 

• Leading Through Conflict 

• Values and Ethics 

• Equality, Diversity, Inclusion and Belonging 

Day 3: 

• Organization and Culture 

• High-Performance Organizations 
o Building Your Team 
o Developing Your Organization 
o Managing to Perform 

▪ Progressive Counseling 

• The Power of Story 

• A State of Mind – LifeLeadership 

• Graduation 

 


